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“I want to build a house.”

My wife’s words caused confusion and led to what I assumed was a logical reply: “We have a 
house.”

“I know, but I want another house,” she pressed. 

“Why do we need two?”

“We don’t. I don’t want this house anymore. Hello!... I want a different house.”

In fairness to her, we were running out of room in our current home. Our young family had 
grown to six a couple of years earlier, with the arrival of daughter number four. Four little 
women with one bathroom to share was not going to work long-term.

Thankfully, Laura not only had a vision of what she wanted us to build, she also had a picture. 
Literally, the woman had gone to an office supply store, bought graph paper, and unleashed 
her inner designer. Unbeknownst to me, she had spent her spare time doodling and drawing 
over the past several months. Now, she had a full picture, with every little square on the 
paper representing a square foot of where we would soon live. 

Nearly 20 years have passed since we made the move, and I must admit she may have 
missed her calling as an architect. The home has served our family well as a place to live, 
laugh, and love together. Thankfully, she could see something I couldn’t see: we needed more 
bathrooms!

Imagine if I had decided the first steps to satisfying her request were to go to Home Depot, 
purchase a stack of lumber, and start framing. We wouldn’t still be a family. Without her 
blueprint, it never would have happened. 

INTRODUCTION
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I spend much of my time with leaders. The best ones, just like my wife, have a vision of a 
better future and know what kind of life they are trying to build. Sadly, not every leader 
thinks this way. There are those who wake up in “firefighter mode,” moving from one crisis to 
the next. Leadership becomes like a giant game of whack-a-mole, as they fly by the seat of 
their pants and hope things will get better.

Great leaders recognize that hope is not a strategy. If you truly want to scale the summit of 
high-performance, you need a plan – a blueprint.

Just as there are certain elements to the typical home (foundation, walls, flooring, ceiling, 
etc.), so too are there foundational elements to leading yourself. The following Five C’s of 
Self-Leadership will go a long way to determining your level of growth, joy, and effectiveness. 
Together, they will provide you with the blueprint you need to build the life you want. 

After reading about the Five C’s, there is a self-assessment for you to evaluate how you are 
currently doing, and what areas you need to work on.

Let’s get started…
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Years ago, I found myself lost in a small rural area in North Georgia.

No cell phone, no GPS, and no chance I was going to figure it out on my own. Since my wife 
and daughters weren’t with me, I decided the smart thing to do was to stop for directions. I 
pulled into a little country store and asked the owner if he could help.
 
“Where are you trying to get to?” he questioned. 

His grammar might not have been great, but his directions were fantastic. 

After I answered his question, he said, “You start right here, go down that road out front, look 
for a sign on the left a couple of miles down, and then take the next road on your right. It’s 
kind of crooked, but eventually you’ll find where you’re going.” 

Thankfully, I was raised a country boy, so it sounded clear to me. Within a few minutes, I was 
exactly where I wanted to be.

The store owner’s words, “start right here,” are a powerful reminder that you have to start 
where you are. 

Where are you? 

A big part of clarity for a leader is being able to assess and live grounded in reality. This has 
been true since the beginning of time. Way back in the garden of Eden in the Bible, the story 
of Adam and Eve contains one of the first questions ever asked. Once they have eaten the 
forbidden fruit, God appears on the scene and inquires, “Where are you?” I’m convinced God 

CB E G I N N I N G  W I T H  T H E  E N D  I N  M I N D
L ARIT Y
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had not lost his kids and He knew exactly where they were. God just needed them to admit 
to themselves where they were. They had messed up and were far away from where they 
needed to be. Whether you are a Bible reader or not, you can appreciate that sometimes 
leaders find themselves far from where they’re supposed to be. 

The reality is, you do have to start where you are, but thankfully you don’t have to stay there. 

Clarity is not only about knowing where you want to go; it’s about knowing where you are. 
Here are some questions to help you gain clarity on where you are and how far you have left 
to the kind of life you want.

• What kind of life are you trying to build/what’s your vision/picture of the future?
• Where are you, currently, in relation to your vision? 
• What is holding you back from the life you want?

It’s amazing how much our home still looks like the drawings from the blueprint. We have 
remodeled a couple of rooms, and there has been a fresh coat of paint added here and there, 
but – for the most part – it looks exactly like what Laura drew on paper.

Decide what you want, start where are you are, and then start building. The life you want is 
available.

“Lack of direction, not lack of time, is the problem.”
– Zig Ziglar
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When we built our house, the first step – clearing the land and 
laying the foundation – proved most important. It also took the 
longest.

Once the foundation was laid, it was amazing how quickly things came together and we could 
begin to see visible progress.

Our house still stands today because our foundation was solid.  

I’m convinced, you can be crystal clear about the kind of life you want and still fail. Being a 
sustainable leader requires building your life on solid values and convictions. While clarity is 
number one on my list of Five C’s, I believe your convictions are the most important. Unless 
you build your leadership on the right values, you have little chance of standing the test of 
time. 

Too often, leaders will say one thing and then do something different. When considering your 
foundation, ask yourself:

     • What 3-5 values are core to your life and leadership?
     • What behaviors are evident when you are true to your values?
     • Are there areas in your life where you are compromising on your stated convictions?

What matters most? 

I once had a teacher who was notorious for saying, “Your actions are speaking so loud, I can’t 
hear a word you are saying.” Needless to say, he was a very wise man.
 

I D E N T I F Y I N G  W H A T  Y O U  B E L I E V ECONVICTIONS
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Leaders would do well to heed my old teacher’s words. The reality is, people always watch the 
leader, and while the leader’s words are the loudest words, his or her actions are even louder. 
Does what you do match what you say? Or maybe a better question is, “Does what you do 
reflect what you say matters most?”

Your calendar, bank account, level of fitness, words, attitude, habits, and behaviors are the 
best indicators of what you believe. 

Anchor Down
 
Growing up, I have many fond memories of fishing with my dad. Some of our best times were 
spent anchored in a single spot where it literally seemed like we caught fish faster than we 
could take them off the hooks. I loved it when my dad would say, “Drop the anchor, son.” 

Without the anchor, the boat had a tendency to drift, and cause us to miss the fish. 
Convictions to a leader are like the anchor on our boat. When the winds of change blow, and 
you’re tempted to go with the flow, it is your values that will keep you rooted in what’s right. 

“A belief is something you will argue about. 
A conviction is something you will die for.”

– Howard Hendrix

As you create your leadership blueprint, make note that your foundation will determine how 
much impact your life will have. You may not have to die for your convictions, but if you 
will identify the right values and then live like they are true, you will be well on your way to 
becoming a leader worth following.
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Who you become will ultimately be determined by what you do.

In other words, your habits and behaviors are perfectly designed to give you your current 
reality. Do you like who you are? Do you wish things were different? The beautiful thing 
about habits is you have the power to change them. I often remind my clients, if you want 
something different, then do something different. It’s amazing the big progress that comes 
with a small change. 

You may be wondering, “What should I do differently?” The list of commitments you could 
make to give you the life you want is endless. However, leaders who scale the summit of 
high-performance often understand the simple principle, that simple is powerful. They focus 
on a few simple commitments that will give them the greatest results.

Ultimately, you get to decide what habits you need to incorporate into your daily rhythms, 
but make no mistake: wishing things were different will produce little change. Hope is not a 
strategy — you must believe and behave your way to high performance!

There are several fundamentals you need to master if you expect to reach your potential. 
Consider the following:

Grow every day

Interestingly, when Kan Jigor, the founder of Judo, was on his deathbed, his last request of 
his students who were gathered around his bedside was, “Bury me in my white belt.” Kano 
wanted to be remembered as a white belt learner, not a black belt expert. The best leaders 
discipline themselves to grow daily through habits like reading, listening, thinking, applying, 
and adjusting, to name a few. They want to be seen as learners.

D E V E L O P I N G  T H E  H A B I T S  T O  G R O WCOMMITMENTS
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     • Have you made a decision to pursue mastery?
     • Do you have time built into your schedule to learn daily? 

Win the first hour of the day

A few years ago, after our hometown team won the first baseball game of the year, I recall 
a sportscaster saying, “You can’t win them all if you don’t win the first one.” While it is 
preposterous to think a baseball team could win all 162 games in a season, if you think about 
it, it is actually possible. However, not if they lose on opening day. Unfortunately, leadership 
is a lot like baseball, with many highs and lows – you win some and you lose some, as they say. 
Ultimately, becoming a champion comes down to how often you can win the day. It’s unlikely 
you will win the day if you lose the first hour. Many of the best leaders I know embrace a 
morning ritual to help them calibrate their mind and heart before they take on the rest of 
the day. This routine is built into the rhythm of their leadership and they wouldn’t consider 
shortcutting this commitment. If you want to win the day, win the morning.

     • What effect would having a morning routine of setting aside time for personal and   
        professional growth have on your life and leadership?
     • If you could design the perfect hour to start your day, what would it look like?

Trust the process

I remember the day my wife and I came home from the hospital with our first baby, 
Hannah. Our newborn was swaddled and happy, much more content than she should’ve 
been. Truthfully, we had no idea what we were doing, but thankfully, we were able to keep 
her alive and survive until our first visit to the pediatrician. He weighed the baby, took a few 
measurements, and sent us on our way, assuring us we were doing great. A couple of weeks 
passed, and we repeated the visit and anxiously awaited his encouragement. Hannah weighed 
a little more, measured a little bigger, and he sent us home again, convincing us we could do 
this parent thing. Nearly 30 years have passed, and three more daughters and countless visits 
to the pediatrician have come and gone. Our experiences have convinced me of a couple of 
things. 

First, it’s hard to see it when someone grows, and second, you have to trust the process. 
All four of our babies were easily held in the palms of my two hands when we brought them 
home from the hospital. Now, they are all grown women and they have clearly grown in every 
way. I can’t hold them in my hands anymore. Here’s the funny thing: I never saw any of them 
grow; at least, I never noticed it while it was happening. Each of them lived under our roof 
for 18 years. They learned to walk, talk, read, and think maturely. Oddly, I never remember 
coming home from work, any day, and looking at any of them and thinking, “Wow, you grew 
today.” And yet, every day, each one was making progress.
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As you think about your leadership commitments/habits, let me encourage you to trust the 
process. If you will keep taking steps of growth, you can transform your leadership. You may 
not be able to see it until months or even years later, but you can be certain if you win the 
first hour of the day with a growth mindset, and keep identifying and attacking your gaps, 
you really will grow into a fantastic leader. Like our visits to the pediatrician, I encourage you 
to create markers along the way to check your progress. But at the end of the day, growth 
happens mostly when others aren’t looking. Trust the process – your commitments in private 
will lead to victories in public.

     • What is one area you have grown over the past decade, and what did you do to make so        
        much progress?
     • What is one area where you want to be different in ten years, and what is the number one  
        commitment/habit that could lead to your transformation? 

Will you commit to a becoming a life-long learner who is passionate about growth? If you do 
and you will embrace a few simple habits to help you make progress, your best leadership days 
are ahead, and not only you, but your people will benefit. But it won’t happen without the 
right commitments. You get to decide how great you want to be. It’s time to commit!

“Commitment is what transforms a promise into reality.”
– Abraham Lincoln 
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Relationships or results?

Which way do you lean? Studies show that 99% of leaders have a bias toward one or the 
other. Whether you are a relationship person that thrives on people or are maniacal about 
the bottom line, there is a chance you can miss the value of people. All of us have a tendency 
to think of what others can do for us rather than what we can do for them. If you want to be 
a great leader, show up with the mindset of adding value – rather than extracting it – from 
those you lead and love, both at work and home.

Motives Matter

There’s a reason they say, “It’s not what you know, but who you know.” Your connections 
are truly one of the most valuable things about your leadership, and it’s okay to benefit from 
those connections. Zig Ziglar once wrote, “If you’ll help enough people get what they want, 
you’ll always have what you want.” Those are wise words, but I believe if you help enough 
people get what they want, without wanting anything for yourself, you will end up with more 
than you want. Your motives matter. Show up seeking first to add value, and you will become 
more valuable.  

One of my favorite verses in the Bible reads, “… in humility consider others as more 
important than yourselves.” What a great reminder for those of us who have a tendency to 
selfishly and arrogantly think of others second. 
To help you practice your connections, every morning, ask yourself the following questions:
     • Who can I encourage today?
     • Who can I thank today?
     • Who can I help today?
     • Who can help me today?

VA L U I N G  R E L AT I O N S H I P S  A N D  R E S U LT SCONNECTIONS
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As you continue to pursue your vision and climb the mountain of high-performance, don’t 
forget: the trek isn’t intended to be done by yourself. Too often, leaders reach the summit 
and realize they are alone. It doesn’t have to be lonely at the top. If you will remember you’re 
in the people business, focus on growing your relational connections, and seek to add value 
every time you are with another person, you will enjoy the journey so much more. 

Remember, the thing that makes a house a home is the people who live there. Make sure 
your self-leadership blueprint includes the right people. Your connections will determine how 
high you can go.

“Non nobis solum nati sumus – Not for ourselves alone are we born.”
– Marcus Tullius Cicero
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M A N A G I N G  Y O U R  T I M E  A N D  E N E R G YC
How many car seats can you fit in the back of a Honda accord?

Answer: 2.5. 

But the reality is, kids don’t come in halves. When my wife shared the news that baby number 
three was on the way, I knew two things would likely be true. One, we would have another 
girl, and two, all the car seats weren’t going to fit in our sedan. Can you say minivan? We 
needed more capacity!

When you think about your leadership, do you have the capacity to do all the things you want 
to do? Do you have control over your time or does your time have control over you? Are you 
managing your physical and emotional energy? 

Capacity for a leader comes down to two things: time and energy. 

A 24-7 Leader

When considering your time, you only have 24 hours in a day. How you use those hours will 
determine your level of joy, energy, impact, relationships, and – ultimately – your legacy. Too 
often, leaders focus only on the 9 to 5 at work, neglecting what happens from 5 to 9. This 
creates tension at home if there is not enough of you to go around. Does this sound familiar? 
You may be giving your all to the 9-to-5 grind, but how are you doing from 5 to 9? 

Here’s the truth: WHO YOU ARE OUTSIDE OF WORK IS WHAT MATTERS MOST AT 
WORK. 
You shouldn’t have to sacrifice your personal happiness on the altar of your organization’s 
success. Stop trying to be everything to everybody. As a leader, you have limits, and there 
will always be more to do than you can do. If you will master your time and manage the 
tension, you can increase your capacity. Shift to a 24-7 mindset so you can not only win at 
work, but also ensure the people who know you the best will love you the most. 

APACIT Y
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     •  What do I need to do to manage the tension between leading well at work  and being       
         present at home?
     •  What does my calendar say about my use of time and what adjustments do I need to        
         make immediately? 

Fill ’Er Up

I’m old enough to remember full-service gas stations. Whenever the gauge was low, my dad 
would let me ride with him in his old truck to Arnold’s Number Two to fill the tank. The filling 
station manager, Willie, would always greet us with a smile and a question, “What’ll it be?” My 
dad would always answer, “Fill ’er up, with high test” (old school for unleaded). Willie would 
not only fill our tank, but he also checked the oil and cleaned the windows. Somewhere along 
the way, things changed. If you want it done now, can you say self-serve?

In addition to time, leaders must also maintain the energy needed to lead well. Wouldn’t it be 
great if there was a full-service energy station – a place where you could have someone fill 
your tank when your energy becomes depleted? That’s the thing with leadership; there is no 
full-service option. You are responsible for your own emotional health, vitality, positivity, and 
zeal. 

What brings you life? What depletes your joy? Picture a gas gauge and use it to determine 
your current level of energy. Is your tank brimming over? Half-full? Running on empty? If 
you can identify the things that drain you and take responsibility for keeping your tank full, 
you will have zest and zeal not only for yourself, but also plenty left over for those you lead.

     •  If you had a gauge to measure your energy level, what would it currently read?
     •  What regenerative practices can you build into your schedule to ensure your energy   
         stays at peak levels? 

Time and energy are limited. How you steward both will ultimately dictate your level of 
influence. It’s time to shift to a “minivan mindset.” If you plan on building something big, 
start by growing yourself. Keep your capacity tank full!

“Your capacity to grow determines your capacity to lead.”
– Mark Miller

Do you want (even need) to grow in your leadership? You really can make extraordinary 
progress. It starts with a blueprint focused on the five C’s: Clarity, Convictions, 
Commitments, Connections, and Capacity. Build your life on them and soon you’ll be living 
and leading at a level you never thought possible. 



© 2020 RANDY GRAVITT LEADERSHIP, LLC. ALL RIGHTS RESERVED. 5TO9LEADERSHIP.COM

15

(Rank on a scale of 1-5, with 1=Strongly Disagree and 5=Strongly Agree)

Clarity
     1. I have a vision of the life I am trying to build.
     2. I devote time to gaining clarity around my vision.
     3. I frequently reassess how well I am doing in regard to the life I want.
Convictions
     4. I have identified my core convictions.
     5. My behaviors align with my values and beliefs.
     6. I model leadership character for those I lead. 
Commitments
     7. I have daily habits in place that are aligned with my convictions.
     8. My morning routine positions me to win the day. 
     9. I have removed destructive habits from my behaviors and beliefs. 
Connections
     10. I use my talents, skills, and knowledge to help others achieve their goals.
     11. I strive to add value to others – rather than extract value – both at work and at home.
     12. I serve others without expecting anything in return.      
Capacity
     13. I am committed to life-long learning and my schedule reflects an aspiration to grow. 
     14. I view my personal and professional growth as my highest priority as a leader.
     15. Both my time and energy are protected 24-7, and I properly balance work and home.

Scoring: Look at any items you ranked 1-3. Schedule extra time over the next thirty days to 
work on these areas. Identify one thing you can do to close each gap so you can move from 
where you are to where you want to be. Take the assessment each month to ensure you are 
building the life you want.

F I V E  C ’S 
S E L F-A S S E S S M E N T
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